OUR SERVICES

We offer the following services:

STRATEGY

+ Strategy:
- Create efficiencies in your existing processes, services and cost base
- Develop areas for products and services

- Create transparency to assist monitoring, risk-management and data-
driven processes

+ Market research and analysis: Identify potential opportunities and
threats posed by disruptive technology

+ Training: Training on disruptive technologies and regulatory landscape*

+ Diligence: Diligence on vendors and products

GROWTH

+ Strategy: Market-entry strategies and international expansion

+ Market research and analysis: Identify potential growth markets
and opportunities

+ Regulatory advice: Overview of regulatory landscape and related
advice*

+ Monetising innovation: Identify where your businesses can monetise
innovation

Monoceros Innovation Advisory Limited

MONOCEROS

GOVERNANCE

+ NED: Non-Executive Directors
+ Regulatory advice*
+ Monitoring & risk-management solutions
+ Training: Training on governance related matters
+ Policies: Policies and procedures
+ Funding:
- advise as to potential funding options

- advise as to how to obtain funding

THOUGHT LEADING

+ Legal and regulatory research projects: We participate in
thought leading and legal research projects in particular public
interest projects

* jurisdiction specific.
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